
 
 

Official Minutes 
Weld Re-3J Board of Education  
Wednesday, February 13, 2019 

 
 

Work Session Meeting  
 

1. Call to Order by President Haffner at 6:58 pm. 
2. Roll Call Directors Baumgartner, Grundy, Gustafson, and Haffner were present. Director Jensen was  

absent.  
3. Review of Agenda 
4. Discussion Items 

4.1 CASB Conference Directors’ Reports 
Each director and Dr. Rabenhorst presented on information that they learned at the annual 
CASB Conference in Colorado Springs in December.  
 
Director Baumgartner reported on a session that she attended regarding Bullying and Suicide 
Prevention. The session included two students who had previously attempted suicide. The 
session outlined that having trained professionals in each school building to identify warning 
signs among students and to provide a connection for students to support them. Dr. Rabenhorst 
and the Board then discussed the efforts Re-3J has made around this subject including the 
implementation of Safe2Tell, threat assessment teams, and the strong ratio of mental health 
professionals specifically through the EAARS program. Director Baumgartner also provided a 
brochure for an SEL program at another District.  
 
Director Gustafson reported on the legislative meetings that she attended. She discussed 
progress of funding and different bills for funding including issues relating to the use of General 
Fund moneys for Special Education in several districts. Dr. Rabenhorst asked if she learned 
anything specific concerning Title II funds and Director Gustafson noted that that program will 
continue to be funded. Director Gustafson also attended a session about coding which included 
hands-on activities. She also noted that there is the possibility of funding for robotics through a 
partnership between Facebook and Sphero. She shared that members of the Federal Relations 
Network were also encouraged to contact state officials to take part in the Colorado Educational 
Bus Tour.  
 
Director Haffner shared information regarding CASB’s cooperative purchasing service, 
BuyBoard. He also attended a session about the variety of grants available to school districts, 
especially those in rural areas. The Board then discussed the multiple efforts Re-3J already 
takes to secure various grants.  
 
Dr. Rabenhorst shared about a session that he attended regarding the use of email, text 
messaging, and social media for Board members. He posed certain scenarios to the Board 
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regarding Board member interactions and whether or not they constituted a meeting and what 
could be considered public record. He noted that this information will also be included with 
information given to new Board members during their orientation.  
 
Ms. Lemke reported about a session she attended about the use of social media by school 
districts and about how districts are creating schedules to use for their social media accounts.  
 
Director Grundy did not report as she was unable to attend the CASB conference due to a work 
commitment. Director Jensen did not report because he was absent from the meeting.  
 

4.2 NSBA Advocacy Institute Director Report  
Director Gustafson shared about her time at the NSBA Advocacy Institute in Washington, DC in 
January. She shared that like the CASB conference there was an emphasis on mental health 
issues, and she shared a resource from NSBA about Drug Substance Abuse and Public 
Schools which encourages districts to add information regarding vaping to administrative policy 
and handbooks. She noted that she enjoyed talking to public officials on Capitol Hill about the 
needs of districts and schools.  
 

5. Adjournment at 8:03 pm. 
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